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St Anthony’s ELC -  School Improvement Planning (Recovery Phase) for Ensuring Excellence and Equity 
School priorities linked to knowledge and 
data as identified on previous page 

Proposed actions to ensure recovery  Timescale  Measures of Success 
 

Improvement in all children and young people’s 
wellbeing: 
 
New personal plan wellbeing indicator prompts will 
be used to support practitioners in identifying and 
meeting the needs of all children. 
 
Children will be more aware of their own learning 
through their exploration and interactions with ELC 
practitioners. 

  

 

 Practitioners will participate in Personal Plans WLC CLPL session and 
use supporting guidance when setting children’s individual targets. 

 The use of observations and interactions enabling children’s input will 
inform practitioners in planning learning, assessment and next steps.  

 Trackers and Learning Journals will reflect learning, progress and 
demonstrate the planning and assessment cycle.  

 Consultative Planning will be used to ensure child responsive planning,  
learning and assessment 

 
 

 
 

June 2021 

Practitioners demonstrate increased confidence in 
completing and managing personal plans. 
 
All children will have appropriate targets set which are 
focused on the wellbeing indicators and reviewed 
regularly. 
 
Floor books and displays will reflect consultative planning 
and demonstrate the involvement of children in their own 
learning and progress. 
 
Children will be able to talk about their wide range of 
experiences, learning and achievement.  
 

Raising attainment for all, particularly in literacy 
and numeracy: 
 
Children will be given opportunities to improve their 
literacy and communication skills by being 
supported in hearing sounds in words and how they 
are correctly formed. 
 
 

 

 Practitioners to develop a literacy/numeracy rich environment following 
audits. 

 Practitioners to access and utilise WLC Literacy/Numeracy progression 
pathways 

 ELC staff to be trained in Colourful Consonants and create a Colourful 
Consonants display. 

 Colourful Consonants information to be shared with parents to help them 
to support their children in the pronunciation of sounds 

 ELC staff to be trained in CPA 
 
 

 Excellence & Equity meetings to highlight and discuss gaps in and 
barriers to learning  

 Strategies will be identified to address recognised needs 

 Visuals and specific use of language will be used by ELC staff to support 
communication and interaction with our target group 

 

 

 
 

June 2021 

Most preschool children will be able to identify where most 
sounds are made in their mouth and pronounce them 
correctly  

The majority of preschool children will be able to link 
concrete, pictorial and abstract numbers 

Observation and assessment evidence will show children 
have increased in confidence and attainment in Literacy 
and Numeracy 

Closing the attainment gap between the most 
and least advantaged children: 
 
Through interventions the majority of children in our 
target group will improve their communication skills 
 

 
 

June 2021 

Almost all children in the target group will access visuals to 
support their receptive and expressive communication 
 
The majority of children in the target group will 
demonstrate improvement in following simple instructions 
and follow the routine of the ELC 

Improvement in employability skills and 
sustained, positive school leaver destinations 
for all young people: 
 
Children will have access to digital learning across a 
wide range of experiences indoors and outdoors, 
 
All children will have access to experiences which 

develop skills for life, learning and work 

 

 Carry out audit and review current use of ICT within the ELC and by 
which children are accessing these  

 Develop opportunities to use technology across the ELC environment 
both indoors and outdoors.  

 Lead Practitioners to seek opportunities to develop their knowledge of 
ICT and digital learning and how this can enhance learning and improve 
pupils’ digital skills. 

 ELC practitioners to look outwards both through the ELC SharePoint, 
through best practice visits and working with colleagues from other 
establishments considering how these opportunities could be provided in 
our context. 

 Practitioners conducting professional research on Froebel theory and 
practice to share knowledge and practice with ELC colleagues. 

 Practitioners will provide children with opportunities to understand their 
world by offering a wide variety of experiences to explore, investigate, 
problem solve, interact and create. 

 
 

June 2021 

Observations will show increased use of ICT across the 
ELC. 
 
Audit at the end of the year will demonstrate an 
improvement in the range of ICT opportunities the children 
are being provided with their level of engagement. 
 
ELC practitioner knowledge and confidence in using ICT to 

enhance learning will be increased. 
 
Floor books and displays will demonstrate children 
engaging in activities developing skills for life, enjoyment, 
learning and work 
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