
St Anthony’s PS Armadale 

Meeting learner needs through inclusive and impactful pedagogy which underpins a relevant and 
meaningful curriculum



St Anthony’s PS Armadale 

Addressing Action Points identified in school’s self-
evaluation procedures

Cluster Improvement Priorities

Equity Priorities

Meeting learner needs through inclusive and impactful pedagogy which underpins a 
relevant and meaningful curriculum

2026-2027

West Lothian Corporate Plan  

Education Services Management Plan

Raising Educational Attainment Strategy; West 
Lothian Stretch Aims

Moving Forward In Your Learning – Inclusive 
Curriculum:  Meeting Learner’s Needs

West Lothian Parental Involvement and 
Engagement Framework

Equity Team and additional allocations, Pedagogy 
Team

National Improvement Framework; Challenge; Included, 
Engaged and Involved Series

UNCRC; Child Protection Procedures

Getting it Right for Every Child (GIRFEC)

GTCS Professional Standards and Update 2021

Pupil Equity Funding/Equity Audit and Self-Evaluation

How Good is Our School? 4TH Edition/Quality 
Improvement Framework for ELC Sectors

Realising the Ambition

Presumption to provide education in a mainstream 
setting 2019; Support for Learning: All our Children and 
All their Potential (ASL Review) 2020



St Anthony’s PS Armadale

A place where children learn and 
grow in faith, love and respect.

Meeting learner needs through inclusive and impactful pedagogy which underpins a 
relevant and meaningful curriculum

2026-2027

Achievement, Confidence, 
Honesty, Respect, Faith, Love 

#Believeing means achieving 

In St Anthony’s, we strive to provide a broad, 
coherent and relevant curriculum which enables 

our pupils to become successful learners, 
confident individuals, responsible citizens and 

effective contributors. We provide learning 
experiences which motivate, inspire and support 

our learners. To do so, we offer pupils active 
learning experiences across the eight curriculum 

areas and four contexts for learning.



St Anthony’s PS Armadale 

Meeting learner needs through inclusive and impactful pedagogy which underpins a 
relevant and meaningful curriculum

2026-2027

Attainment over time demonstrates a need to review approaches to teaching writing 

Staff self-evaluated 2.3 Learning Teaching and Assessment as good.

Further developing our curriculum offer is impacting positively on the overall experience and achievement of all 
learners.

A focus on an Inclusive Curriculum for equity will ensure our curriculum meets the needs of all learners. 

Almost all children feel listened to and included in improving our curriculum experiences.

Progress and 
Support discussions 

VSE/Hmie Attainment Data

HGIOS Evaluations of 
2.3

VSE/Hmie Attainment Data

Planning professional 
dialogues 

VSE/Hmie Ethos Surveys 

Hmie/VSE/Equity 
Thematic review 

Learner 
conversations

Pupil Leadership 
groups 

Ethos surveys 

Progress and 
Support discussions 

Attainment Data



St Anthony’s PS Armadale 

Meeting learner needs through inclusive and impactful pedagogy in writing which underpins a relevant and meaningful 
curriculum

2026-2027

Establish staff working party to focus on 
refreshing writing curriculum guidance 

Embed new assessment calendar 

Creativity Clubhouse development plan (will 
be part of SIP working party)  

Develop shared understanding of pedagogy, 
initially with pedagogy pioneers

QA impact week with focus on writing 

Review, agree and implement whole school 
approach to writing (use QI tools to support) 

SLT/Teaching 
staff

Sep-Oct 2026

Planning dialogues, classroom observations and 
learner conversations will show consistency of 
approach (QA impact week)

Writing assessments willl be clearly identified on 
new assessment calendar 

SLT/Teaching 
staff

October 2026 

Assessment evidence will show progress over 
time with core and genre targets 

PT will attend LOL programme to enhance own skills in 
inclusive pedagogy and in evaluating the impact of trialled 
approaches in writing 

PT

Aug-Oct 2026

Increased understanding of learners’ needs in 
writing 

CLPL session about Adobe Express and how it 
can be used to support writing alongside 
accessibility tools 

PT/Digital 
working part 

Aug-Oct2026

Improved learner engagement and 
independence in writing tasks through digital 
tools 

Establish new SIP leadership groups to review and plan for 
progression of identified aspects of the curriculum: HWB 
(outdoor learning), UNCRC, Literacy (writing focus)and 
Numeracy (BTC) 

All staff

Aug-Oct 2026

Each SIP group will create a Driver Diagram to 
identify actions and test ideas to demonstrate 
leadership of change and learner voice 
opportunities. 



St Anthony’s PS Armadale 

Meeting learner needs through inclusive and impactful pedagogy which underpins a 
relevant and meaningful curriculum focusing on pace and challenge 

2026-2027

Develop challenge and pace toolkit 

Review questioning strategy 

Peer observations / lesson study model with a 
focus on pace/challenge 

Practitioner enquiry related to challenge/pace 

Staff CLPL session focusing on challenge and 
pace (Use QI tools to determine improvements 
required with regards to challenge and pace)

SLT/Teaching 
Staff

Oct-Dec

Staff feedback will show increased confidence/ 
QA activities will show a consistent approach to 
providing appropriate challenge 

Develop Aifl strategy to ensure teaching is 
adaptive which will support pace of lessons. 

SLT/Teaching 
Staff

Oct-Dec

Staff self-evaluation of using different strategies will 
show increased staff confidence. There will be 
evidence of adaptive teaching through QA activities 

Through LOL programme support Pedagogy 
Pioneer(s) to trial approaches through joint 
planning, team teaching and coaching

PT/PP

Oct-Dec

Increased confidence and consistency from 
staff/ effective questioning and higher level of 
challenge will be evident in class observations 

Teaching staff

Oct-Dec

Consistent teacher practice, evidenced through 
learning visits and planning dialogue

Continue to implement Building Thinking Classrooms 
to increase cognitive demand and promote high-
ceiling, low-threshold learning across all classes.

BTC Lead

Oct-Dec

QA activities will demonstrate that there is 
increased challenge in lessons. 

PSW training on Microsoft accessibility tools

Embed consistent strategies for implementing 
appropriate challenge e.g. higher order thinking 
questions/high ceiling low threshold tasks 



St Anthony’s PS Armadale 

2026-2027

Coaching and mentoring LOL/PP

SLT

Jan-February 
2027

All staff

Feb-March 2027

PT (LOL)and PP

April 2027

CTs

April 2027

Staff planning reflects clear progression in skills (e.g. 
problem-solving, collaboration, creativity)

Create a whole-school progression pathway for 
outdoor learning (linked to CfE Es & Os), showing 
increasing challenge, skills and independence.

Staff self-evaluations will show an increase in 
confidence from staff to use outdoors to 
enhance learning 

LOL and PP work together to further enhance 
own understanding of inclusive, impactful 
pedagogy (see LOL action plan) 

Bank of outdoor learning resources 

Outdoor learning pupil leadership

Link with improving level of challenge 

Deliver CLPL on outdoor learning pedagogy and 
using outdoor contexts for higher-order thinking

Each class delivers at least one planned outdoor 
learning session per week/fortnight, linked to 
literacy, numeracy or another area

Meeting learner needs through inclusive and impactful 
pedagogy through outdoor learning  which underpins a 
relevant and meaningful curriculum

Enhanced practitioner confidence and shared understanding of 
inclusive, impactful pedagogy, evidenced through joint planning, 
professional dialogue and learning visits, with consistent application 
of agreed approaches in practice 

Consistency in planning / outdoor learning will 
be included in St Anthony’s planning/curriculum 
guidance 



St Anthony’s PS Armadale 

Meeting learner needs through inclusive and impactful pedagogy which underpins a 
relevant and meaningful curriculum

2026-2027

Audit, refresh and expand the range of texts across 
the school to ensure they reflect diverse cultures, 
identities and perspectives

Literacy champion 

April-June 2027

Increased representation and diversity across 
literacy provision, evidenced through planning 
professional dialogue and learner conversations 

?

?

All staff will have engaged in technical frameworks 
published by the Curriculum Improvement Cycle and show 
increased confidence in their understanding of curriculum 
making

Deliver targeted CLPL on racial literacy and anti-
racist pedagogy

Self-evaluation  of racial literacy using WL Anti-
racism toolkit 

June 2027 

All Staff

April-June 2027

SLT

April-June 2027

All Staff

Increased confidence and consistency in curriculum design, 
evidenced through planning dialogues

Increased staff awareness and confidence 

Clear strengths and next steps identified









Curriculum improvement cycle: January 2027 – June 
2028 – Sharing and adopting phase

2026/27

Curriculum improvement cycle: January 2027 –
June 2028 – Sharing and adopting phase
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